
 

 

WAUPACA COUNTY PARKS & RECREATION COMMITTEE 
Meeting Minutes – August 3rd, 2021 

Camp Vic-To-Rae then Waupaca County Courthouse – LL42 
 

Chair Bosquez called the meeting to order at 8:00 a.m. and read the open meeting statement. 
 
Roll Call:  Chair Pete Bosquez, Vice Chair Kevin Will, Supervisors Mary Craig and Joe McClone 
present. Jack Spierings attended the meeting at the Courthouse.   Also present:  Jim Curns and Lee 
Shaw from Town of Mukwa, Ken Jaeger – County Board Supervisor, Pat Meighan – Clear Water 
Harbor, Ann Casamassa and John Francis from the Parks Department.  
 
Review and Approve Agenda:  Motion by Will, seconded by McClone to approve the agenda. 
Motion carried without a negative vote. 
 
Approve Minutes of Previous Meeting:  Motion by Spierings, seconded by Will to approve the July 
6, 2021 minutes. Motion carried without a negative vote. 
 
Brief tour of facilities at Camp Vic-To-Rae:  Francis pointed out the various features of the site and 
what work/funds the County has invested in the site since it was purchased in 1999.  There was some 
discussion and questions on specific buildings and features but no action was taken.  The meeting 
then moved to the Courthouse in Waupaca room LL42 where business was continued. 
 
Public Comment:  Chair Bosquez opened the floor to public comment.  There were several 
individuals that wanted to talk about the Camp Vic-To-Rae issue – agenda item #8 – they were told 
they would be allowed to speak during that item.   
 
Patrick Meighan from Clear Water Harbor talked about the parking issues near Taylor Lake boat 
launch.  He stated that his business has three parking lots and that they have begun to allow parking 
in lot #3 for users of the lakes as overflow parking.  He stated that there was a $20 fee for parking a 
vehicle and trailer but individual vehicle parking was free of charge.  He would like to place a small 
sign on the fee box at Taylor Lake launch stating that the parking is available as an option. 
 
Francis stated there was no correspondence to relay.    
 
Discuss request to post a sign at Taylor Lake Boat Launch about private parking options:  
Francis talked about the request from Mr. Meighan to put a sign at the launch.  He said that he felt the 
Town has final say on if a sign goes up as the launch is leased from the Township and is entirely 
located in their road ROW.  Bosquez asked Francis to talk to Corporation Council about the sign to 
see if the lease agreement gave the County the right to place such a sign.  Will asked Meighan about 
the specifics of how his parking worked and how people pay the fees.  Meighan explained the 
process. 
 
Motion by Spierings, seconded by Will to recommend to the Town of Farmington that they allow the 
sign to be placed at the landing.  Motion passed without a negative vote.     
 
Discussion of future plans for Camp Vic-To-Rae Park:  Bosquez talked about why he wanted to 

have the Committee visit the camp this morning and stated that the Department was at a crossroads 

in regard on how to how to manage the park.  If not a campground, then what? 



 

 

 

 

McClone stated that he has been on the County Board and Park Committee since 2010 and talked 

about how the camp was used in the past, how much money and effort the Department puts into the 

site, and how few people have been able to use it.  He talked about efforts to find a new access into 

the park and how they considered purchasing more property adjacent to the park in an effort to fulfill 

the goal of making it a public campground.  The County has even hired outside counsel to look at the 

legal aspects of the park to see if camping was allowed – we were told that it should be allowed.  He 

stated that he does not like the second gate being locked near the parking lot as it prevents people 

from driving further into the park.  He would like to see the park used for a small campground, 5-10 

sites that would allow families to use the park.  He does not like the idea of taking down the shelter 

buildings; they should be preserved so that they might be used for something in the future.   

 

Jim Curns – Mukwa Town Chairman.  He likes the idea of looking farther into the future as you never 

know what needs/wants may come up.  He is concerned about adverse use of the site if there is not 

more people out there – it needs to be policed.  He stated there was opposition to commercial uses 

on the site and understood there were already restrictions on that.  He thought some camping could 

make sense.  He talked about how it was rented out to groups for weddings and such in the past and 

wondered if that could happen again.  He thought a rental hall could be a good use of the site.   

 

Lee Shaw – Mukwa Town Board.  He stated that renting the site for wedding type events would 

require a large amount of capital investment.  He liked the idea of developing and maintaining hiking 

and biking trails on the site to promote use at a more reasonable cost.  There was discussion about 

the railroad nearby being abandoned in the future and how that may bring more bike traffic to the 

park.  There was discussion about the likelihood and possible reasons for delay in the railroad being 

abandoned.  He felt that the screen shelters should be re-roofed soon if they are to be saved for 

future use. 

 

Bosquez stated that the Parks Department needs a direction to work towards for the park.  A rental 

shelter would make sense with the existing facilities in place. 

 

Spierings stated that he thought the Committee had told the neighbors we are not going to pursue 

camping at the site anymore and he was confused as to why we were talking about it again as an 

option.   

 

Will talked about the report from the outside counsel stating that camping would be acceptable if it 

were run as a non-profit, i.e., by the County.  Bosquez stated that the County could charge fees for 

camping; they just could not have a private vendor run the campground.  Will stated that he does not 

want to invest more County money into the park if people are not able to use it.  He stated that the 

parking lot is in very poor condition, he would like to keep the screened in structures in place and they 

should be repaired soon.  He thinks we should put new roofs on the shelter buildings to keep them 

preserved in case there is a use for them in the future.  He does not feel we should offer camping at 



 

 

the site, as it would compete directly with private businesses.  He added that a small campground 

costs too much to operate, the costs would not be justified by the small number of people benefitting.  

 

 

There was more discussion.  Curns suggested that the County should give the property to the State.  

Casamassa talked about the infrastructure on site and asked why we would invest in saving the 

shelter buildings if there was no use for them?   She talked about staffing concerns with the entire 

park system and how a campground would add to the staffing demand putting it beyond what could 

be handled at current staffing levels.  There was discussion about the difficulty of finding seasonal 

staff that would be required to operate a campground.  Francis voiced his concerns about what it 

would take to operate a campground on that site without it turning into a party spot.  McClone 

suggested there should be a subgroup formed to look at this site and its future use.  Spierings would 

like the park staff to gather some estimates on what it would cost to preserve the existing buildings for 

possible future uses.  Will agreed that he would like to see what it would cost to keep these buildings 

in serviceable condition in case a use for them is determined in the future.  He would like to see this 

brought to the next meeting for further discussion.  He stated that we need to look at maintaining the 

park system we have before we add more to it.  He talked about the County not having enough funds 

to add park staff and that other areas of County services maybe should take priority at this time.   

 

Motion by Will, seconded by Craig stating that the County should not pursue developing a 

campground at Camp Vic-To-Rae.  There was discussion on what that would mean in the future – 

could the stance be reversed?  What if needs changed and it made more sense?  There were two 

yes votes and three no votes – the motion failed. 

 

Francis suggested that he and his staff could discuss the issue and bring a few ideas to the 

Committee to look at for the October Park Committee meeting.  With the County Fair and vacations, 

he didn’t feel there would be adequate time to bring it to the September meeting. 

 

McClone stated he would like the second gate opened soon.  Francis stated that they would do that 

and see about getting a park sign posted by the parking lot stating that there is no overnight use.   

 

Bosquez stated that this issue would be brought back at the October meeting for further discussion. 

 

McClone excused himself to attend another engagement; there was still a quorum present. 

 

2022 budget worksheet review and approval:  Francis handed out the 2022 budget worksheet, 
explained the process, then went through the proposed changes and how they affected the budget.  
There was discussion and questions on specific budget line items. 
 
Motion was made by Spierings, seconded by Will to approve the proposed 2022 Parks budget and 
pass it on to Finance.  Motion passed without a negative vote. 
 



 

 

Capital Projects Update:  Francis and Casamassa gave updates on the various projects underway.  
The Fairgrounds playground is nearly complete – should be done for Fair.  There was some 
discussion about the track changes – all the work is to take place after Fair.  County Forest logging 
and hauling is complete and Highway is going to start with the excavating for the parking lot 
expansion by the end of the week.  There was no update for the Keller Park trail project.  Fair 
preparations were started in July and will be done by Fair.  Francis stated that he has been talking 
with the City of Waupaca about the Dog Park as requested of him at the last meeting He will update 
the Committee when he knows more.  There was discussion that the Parks Department should look 
into renting/buying some trail counter equipment so use levels could be measured at the various 
parks where needed.         
 
Upcoming meetings:  The next scheduled meeting was set for 9:00 am, September 7, 2021 at the 
Waupaca County Courthouse.  It was requested that we look at moving the meetings to LL43 if 
possible, as there is no need for the large room.   
 
Adjourn:   Motion by Spierings, seconded by Will to adjourn. Meeting adjourned at 11:50 am. 
   
 
        Submitted by, 
 
 
 
        John D. Francis 
        Parks and Solid Waste Director 


